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Govt. of West Bengal
Office of the Member Secretary & Chief Medical Officer of Health
District Health and Family Welfare Samity,

Birbhum
Contact no -03462-255216/257566

No. DHFWS/CTSCAN/PPP/E8O Dated @ 24/12/2009

LXPRESSION OF INTEREST

Expression of Interest is hereby invited from interested Private Organizations/Agencies/

individuals installation of one New Spiral CT Scan machine at the SURI SADAR HOSPITAL

Birbhum District on Pubiic Private Partnership basis. The capital cost of installabon of machines
and maintenance cost thereof should be borne by the private organization/agencies/individuals.
The District Health & Family Welfare Samity will provide infrastructural facilities for this purpose.
For details of terms & conditions and bid documents contact office of the CMOH Birbhum or visit

website hitp://birbhum.gov.in, www.wbhealth.gov.in (Notice). Expression of Interest should

reach the office of the CMOH Birbhum within 15.01 2010 from the date of publication of this

notice. -
. O}_V\M_)\) -
] ) Wl”b’ W
Chief Medical Officer of Health
Birbhum
No. DHFWS/CTSCAN/PPP/880/1(4) Dated ; 24/12/2009
Copy forwarded for information and necessary action to:

2. The Hon'ble Sabhadhipati, Birbhum Zilla Parishad

(A

The District Magistrate, Birbhum

2 The Swasthya Karmadkshya, BZP
2. The B C L . . . Ptv Ltd- for information.

M}/\t;fa')‘l °3

Chief Medical Officer of Health
Birbhum

No. DHFWS/CTSCAN/PPP/880/2(3) Dated : 24/12/2009
Copy forwarded to:-

9 The District Information and Cuttural Officer, Sidhu Kanhu Manch, Suri, Birbhum  with the request to
publish this memo In the Igcal news paper.

2. Mr. Sourav Ghosh, System Manager, Swasthya Bhavan, Kolkata-91 with the reguest to publish this
advertisement in wbhealth web site. '

/ D10 NIC Birbhum Prasasan Bhavan  with the request to pubiish this mformatiawum

website. = \ \’VT

Chief Medical Officer of Health
Birbhum

U AP0 ) BRIREH UM et ters DIHFWS FROM 26 L 2009 doc



Government of West Bengal
Department of Health & Family Weifare

Annexure-iv
Format_for Advertisement

Applications are invited from interested private organizations/agencies/individuais for

procurement and installation of one new Spiral C T Scan machine at the

District Hospital af (Name of District Tc vn)

The capital cost including cost of instaltation of machines and maintenance cost thereof should be

barne by the private organizations/agercies/individuals. The District Health & Family, Welfare,

" Sariiti (DHFWS) on bahail: of the State Government would provids lanid and structires (f

available) and other infrastructural facilities for this purpose on the following terms and conditions .

{iy The total cost of instatiation of the C T Scan machines and ongoing cosfs of
maintenance, operational expenditure including cost of manpower electricity, purchase of

spare parts. cost of repair and/or repla_cing parts, compenents of the said equipments

Government

(il Power supply to be provided by the applicant.

(iv) Specifications of the plant and machinery will be determined by the Government

(v} No technical additions and alterations will be done without permission of the
Government

(vi) Technical and non-technical personne! will be provided by the applicant and the

Government/ DHFWS wili not bear the responsibility for such engagements.

(vii) The Government hospitais will refer cases which are to be scanned at the rates to
be finalized during execution of agreement.

(viil  The number of cases to be scanned free of cost will be fixed during execution of
the agreement and it should not be less than 10% of the total cases scanned

{ix) The rates to he charged for patients not referred by the hospital(s) shall be
determined by the Government A share of 25% of the revenue thus earned per
patient may be claimed by the Government.

(x) The unit shall abide by all the rules and regulations of the haspital campus.

(xi) 1t shall be subject to inspection by the Government
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{xii Th= space provided for the instailation shalt not be used for any other purpose
other than diagnostic scanning of patients

(1} Fertormance and functioning of the equipmeni would be subject to inspection of
designated officiais from the Department concerned.

(xiv) Termination clause of agreement will be finalized on mutual discussions

S

Private organizations, agencies and individuals having sound financial base and proven record

interested in this project are requested to submit their applicaticns to the Chief Medical Officer of
‘Health and the Secietaty, DHFWS of District within = © .+ 200 _ £y.4.00 p.m. of the day

Chief Medical Officer of Health and
Secretary, District Health & Family Welfare Samiti of
District
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Government of West Bengai
Department of Health & Family Welfare

1. Background Information

\
g dermand and Expectations from g

a) In the wake of increasin

vast section of people for
| Improved health care services, the Department of Health and Family Welfare (DoHFW),
| Government of West Bengal (GoWB) has taken several initiatives under Pupii

¢ Privata
services in the state. The
rvices at affordable cost as
Opulation in the State .

Partnerships (PPP) to strengthen the health and medical care
Purpose of these initiatives is to provide quality health care se
well as to improve the health status of the Poor and vutnerable p

b)  One such initiative, that the department already ideritified for implemgntation was

lleges under PPP. Tha objective of
e to quatity investigatio_n facilities at
nt-in.nature. Acc_ordingfy,}?(sieveh)'T'C'_T'
2. Those seven’ {nits are running yvery
sfz ‘ e of the scheme, DoHFW has now decideqd
to scale up the scheme and rolf out the same across 12(twelve) District Hospitals in the
State.

2. Standard Operating procedure (SOP)

a} In line with the principles as set out in the scheme and to achieve th s
essential that the Certer for C T.Scan facilities must follow the requirements as specified in-: "+

dlishment Rules, maintain high quality ¢ ‘standards and adhere 1o hewset .

€ expected resuits, it jg

operational activities of the'cefter -

3. Requirement under ‘The West Bengal Clinica] Establishment
Rules, 2003

a) The Private Sector Partner (PSP) of the centre for C.T.scan facilities to be established in the
District Hospital under PPP shall be required to apply for r
I E

‘ egistration and procure the
licenses under 'The West Bengal Clinica stablishment Rules, 2003 from the Chief Medical
Officer of Health (CMOH) of the concerned district

for commencing the C.T.Scan services in -
the centre.

b}  Details of requirement and procedure for p
Bengal Clinical Establishment Rules, 2003

—
"“The West Bengal Clinical Estavlishment Rules, 2003
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i) The persons employed to conduct the exarminations of the ciinical establishment mustbe

"4, Products/services .

Government of West Bengal
Department of Health & Family Weltare

() The general cleanliness of the premises including sanitary arrangements, furniture and
equipment must be properly maintained along with 24 hours adequate potable water
supply for the peneficiaries with an arrangement tor safe and hygienic disposat of clinical
waste products as per provisions laid down in the Bio-medical Waste (Management and

Handting) Rules, 1998,

(i) The application for licence for establishment of the C.T.Scan Unit should accompany
trade licence(s) of the Municipal Corporation/Municipal Authority concerned A certificate
_from the Pollution Control Board will also have to be attached with the appfication

properly quaiified, trained and sufficient in number, as provided in these rulgs.. =

(iv) An up-to-date register shall be maintained in which the name, present and permanent
addresses and qualification of afl the employees (both temporary and permanent) of the

alinical establishment are ta be noted

(v) Proper accounts shall be maintained of ali receipts and expenditure
i

¢« C.T. Scan - Brain

« C.T.Scan - Whole Body — Part (Thorax, Upper Abdormen, Lower Abdomen, Dorsal Spine,
Lumber Spine, Cervical Spine etc)

5. Plant and Machinery

trict Health & Family Welfare Samiti (DHFWS)

a) Rent-free space will be provided by the Dis
District Hospital for Instaliation of the C.T. Scan

through its Rogi Kalian Samiti (RKS) in each
facilities by the Private Sector Partner (PSP).

b) The Department of Health and Family Welfare (DoHFW) will approve the specification of the
plant and machinery.

c) The PSP shall to comply with the specifications of the DoHFW only

E

6. Duration of services

a) The PSP will ensure that round the clock services are provided to the patients fbr'CAT.Scan‘

services

b) The PSP will also ensure that the machine would be operational for §5% of the time at the
minimum with provision of 5% time to be spared for maintenapce activities at the maximum.

may please be consulted for complete information.

ral
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7. Handling and Maintenance of the equipment
a) Handling and mantenance of equipment are extremely importani to ensure that the
equipment can render long years of service.
b} Operation and maintenance of equipment are to be done as per manufacturers dirc ctiuns
¢) It is essential that the PSP comply with the requirement of having Annual Maintenance
Contract (AMC) with the manufacturer. The AMC should be comprehensive
d) The space of installation of the machine including the waiting room of the patients shculd be
Alr-condltloned
".-Regular c!ear\mg of thc- oo is extreme!y 4mportam to ensure that the room is dust free -
fy No modification of the machine or the arrangements for the unit shall be modified/changed
without prior approval of the DoHFW and/or appropriate authority
8. Deployment of, personnel
3} The PSP needs o hiré qualified technical pérsonnel as per requirement;. .~ .~
The Radfdlé@istk. -débfoy'é'd" by the PSP must pOSsess recogn'ized'g:‘po::t' graduate
degree/diploma in Radiclogy.
c) The PSP will provide ali the details of technical personnet to DoHFW for approval prior to
actual deployment of those personnel.
9. Reports
a) All written reports should be prepared in standard prescribed format(s). Prior to delivery of
reports, enough care should be taken to ensure that the reports have been prepared error-
free and signed by the competent authority.
b) The PSP must provide C.T.Scan Plates along with the repoﬂs to all categories of patients in

chargeable and free cases both.

10. Inventory of stocks

a)

An inventory monitoring register for stocks of items required for conducting the C.7 Scan
services (films/consumables etc) should-be maintained regularly. The register should be
updated on a daily basis and stock status should be monitored at the end of each week for’
subsequent actions. The system of maintaining inventory of stocks needs to be computerized
for better monitoring of stock status.

An optimum mventory of stocks must be maintained and enouglt care should be taken to
ensure that there is no stock out situation for any of the essential items at any paint of time
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¢y Sufficient stock of contrast materials should be maintained by the pgp Charges for contrast
will have to be paid by the patient In addition to normal charges as prescrived

141. Operating Procedures for Customer Services
[. Timing of operation of the Centre

The centre must he operationa)‘during the time specified in the agreement and as prescribéd

- under ‘-P'a'r_agtaph'e;“_,t_{f ‘thi.s_"do_i::u'men_t‘?h_'e:se}'y_iqes shouid be provided round the clock. The
' rhachine should be operational for 85% of ih@:_ﬁ,ﬁ)?;ﬂt the mipimpm, e T SRR e

I{. Operating Procedures

a) C.T.Scan investigation should be undertaken against advance booking excepting extreme
emergencies like road accigent requiring immediate scanning

b) When the patientg/customers report for advance backing, necessary details to be recorded in
" .the advance booking slip, & copy of which should be handed over to the patientfcustomer.

o Theslip shouid-also indicate the time and daté on which the patient wouid report at the centre
RN (o1 C.T.S¢an. investigat ‘

2 irstrdotions o be: followed by the patient must de handed over after properly explaining the
same to the patient/customer. The need for use of contrast media should -also”be properly
explained. Any advance payment made by the party should be received against money

receipt. When the patient produces the advance booking slip on the day as per appointed
time, necessary invoice should be generated.

¢) ANC.T.Scan investigations should be undertaken tor each of the patients as per their booking
serial in chargeable and free cases both. However, emergency cases should be.-given

priority.

d) While accepting the ‘booking, the PSP needs to ensure that necessary records 'art_a
maintained regarding free cases as are applicable under the scheme. .

e) Reports for investigation should be handed over within 24 hours excepting extreme
emergencies for which the findings should be informed at the earliest.

fy Enough care should be taken to ensure that right reposts are delivered to the right patients.

g) Al reporis including the plates should be put inside envelops of proper size before delivering
the same: to the patient’s party.

hy Money receipt és confirmation of having paid the full amount must be checked in respect of
each patent before delivering the reports.

) An acknowledgement from the patients or their family members of having received the

reports should be ‘recorded 0 3 register. Date, time and signature of the patients or their

family members should be recorded in the register .

iy The patient satisfaction report should be obtained from the patient of his family member in
every case in the format prescribed in Annexure-itl

k}y In casc of any clarification sought for by any indvidual regarding any report, the person
L e refarred to the competent official of the concerned department of the hospial

n:Along WIE,h;i:th?él_' advarice ‘booking " sliD, “printed f}fp‘,rm'f‘cgh;tain_i__r}g
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patients/customers

a}

1)

&

‘Should give carrect information regarding user charges.

' :"S“hb.u'!d: explain to the ‘patients "'Of their ~fér'nily members all the reqUiréd ins:tructfbné.tb be -

Government of West Bengal
Department of Health & Family Welfare

-ode of conduct for the officialistaff of the C.T Scan centre for handling

Should listen to the customer/patient altentively

Should be well behaved

Sheuld be sympathetic.

Shouid talk to the customers in soft tone and refrain from using objectionable language

Should record all details as per requirement

followed by the patient for the investigation. Written instructions, where applicable, should be
handed over to the patient or their family members in appropriate format

Should handle ail those patients or their family members with politeness who might get i
Impatient i case of prolonged waiting.

Should give pricrity foy all emergency cases.

- 12. UserCharges-and Free services

Rates mist be charged s per the terms of agreement executed between the District Health
& Family Welfare Samiti (DHFWS) of the district concerned and the Private Organization.

All the rates as applicable must be displayed at a prominent place of the C.T.-Scan centre.

The cost of contrast media where required will be borne by the patients. However, the use of
contrast media should be kept minimum without compromising the quality.

Any clarification on the rates must be answered immediately.

Free Services for BPL category of patients as per terms of agreement as set out in the
scheme must be properly implemented and necessary records should be maintained

13. Mbney Receipts against usér charges

Payments are to be accepted as per the terms set out in the agreement relating to the C. T
Scan Centre. '

Money receipts {(Annexure-l} for all payments must be issued immediately. Under no
circumstances, payments should be accepted without giving a receipt for the same.

In case of any situation where part paymeht has been made as advance, the receipt issued
against such advance payment should be taken back before issuing the final receipt against
full payment or a fresh receipt may be issued for payment of the restamount
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14. Suggestion Box

a)

b)

gy

The suggestion box must be displayed prominently in the C T Scan centre sc as to be visible
to the customers.

The box needs to be opened daily to coliect feedback from the customers

: Agﬂqﬁ_,ghquq‘b‘e taken within 24 hours of receipt of feedback and _inti_mat_ed to the customer

Sug'ge'étio'h's received from the pétieﬁt'--s“ Satisfaction 'Repor'té'-.‘(ﬂ\_'nﬁé)éhr'é-!'ll') sl*j’g o éd

upon within 24-hours also.

| 15. Maintenance of records

a)

- These recards would be.

4
The PSP must ensure that all documents, registers and accounts are maintained properly.
subject {0 inspection by the designated officials of the department

A-ll‘ 'r_eé_ord$ need.to b_e'-;b:'qn'"]pu_té'rfiZed_:ar!_'d ;.stored._ ‘

Records need to be maintained refating to fo!iow‘mg areas :
() Patient's Investigation Reports should be stored in CDs.

(i Patient’'s date of booking, date of investigation, services provided, date of delivery
of reports should be noted in CDs.

?

iy Details of free cases provided should be recorded aiso

(I Details of cases referred from hospitat and private cases referred by private
doctors/institutions should be recorded separately.

) Records relating to maintenance of the machine be noted

(v Records relating to deployment of staff and their daily attendance record be
maintained

(Vi Records on inventory of items shouid be made

(VI All relevant financial records including the details of 25 % of the service charges to
be paid to RKS from the revenue earned per patient for all cases referred by
private practitioners/institutions should be clearly maintained

8 Patient's Satisfaction Reporis (Annexure-il) of each month should be preserved
for inspection by the Superintendent concerned if required. Only these reports of
the previcus month are to be preserved .- =
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16. Payment of service charges

(a)

The PSP will be required te pay a service charge of 25% of the revenue earned per patient
for all cases referred by private practitionersfinstitutions to the District Health & Family
Welfare Samiti (DHFWS) account concerned

The said amount tor each month shall be paid as per terms of agreement and within the fifth
working day of the next calendar month in the account of DHFWS of the concerned District
Hospital

17. Monthly Reports

. a )

18.Ménitoring Mechanism

. '}3') :

d)

- The . PSP. wifl--submit . Monthly Reports - {Annexure-lly .in prescribed :'format'_f’_to=r‘_:.th'§ﬁ SRS D
-+ Superintendent.of the District Hospital and ecopy of the teport should also be submitted o the .

CMOH and the concerned official at the Depaftment of Health & Family Welfare, Gavernment
of West Bengal at Swasthya Bhavan, Kolkata.

The report for a calendar month should be submitted by the 7" working day of the next
catendar month.

The PSP will also submit any other document as and when asked for by appropriate authority
in a timely manner. 1 .

The Superintendent of the District Hospital on behalf of RKS shall monitor the day-to-day
operational activities of the C.T.Scan centre. The CMOH will also inspect the centre at least
once in a month.

A Committee authorized by DHFWS, preferably RKS, will undertake the overali monitoring of
the C.7T.Scan centre

The private partner will be required to submit monthly reports in prescribed formats to the
Superintendent of the District Hospital with copies endorsed to the CMOH and the DoHFW
at the State level.

The Superintendent of the District Hospital may scrutinize the Patient's Satisfaction Repon
as and when necessary




... Patient Cade:
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Annexure-|

Money Receipt

" Name of the centré

Address with .p‘h'on.e humber

Receipt Number. Date

Doctor's Name:

Place:

Type of payment ~ Advance
Final

1

No. - Descriptionofitem - Code - Rate - Quantity - Amount

Net Payable Amount in Rs
Paid in full by cash
Rupees (in words) : p

Signature with stamp




